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PROJECT „HANDS ON“

PROJECT DEVELOPMENT  February – July 2016

FINAL REPORT
1. Advancements:

During the first 6 months the project has developed in a very good way. We started with 3 mentors (two men and one woman) and three young people. Since February 2016 the 3 young people have been tutored by their mentors in weekly meetings.

List of mentors / mentees:
Ms Maria Etl, Secrectary General of Austrian Catholic Workers’ Movement (KABÖ) and member of the Federal Executive Board of OeGB (Austrian Association of Unions) and Jumana, age 18, Syrian nationality, refugee status

Mr Peter Wiesinger, chief executive of “My Training” (an Institution for Education and Training) and Mohammad, age 19, Afghan nationality, refugee

Mr Walter Rijs, President of Catholic Action (KA) in Vienna diocese

and Achmed, age 18, Tunisian nationality, asylum request in proceeding
Four more persons have agreed to work as mentors:

Ms Josefa Molitor-Ruckenbauer, district councillor

Mr Markus Bancalari, business consultant

Mr Christian Reichart, Secretary General of Austrian Catholic Mens’ Movement

Mr Christian Spranger, Controler at Technical University (TU) Vienna

Staff:

In March Ms Sonja Scherzer has been appointed to the project as a social worker for 8 weekly hours.  Her tasks are clearing talks with the mentees and advising the mentors. 

New mentors / mentees:
In June two meetings were organized and two additional tutoring agreements between mentors and mentees were concluded:

Mr Christian Reichart and Osman, age 19, Somalian nationality

Mr Markus Bancalari and Ali, age 17, Afghan nationality
2. Other activities:

Public Relations:
(
Presentation of “HANDS ON” Project

at the 2nd Integration Meeting (Integrationstag) organized by Caritas on April, 
23rd (Kardinal König Education Centre) and


at Caritas Job Market (“JOBMEILE”) at the location of Mittersteig

(
Radio Interview (Radio Klassik) and Press information on the project 

Fund raising
“WORK LOTS” (ARBEITS-LOS) *)
“Lottery tickets” were produced to be sold in churches after Sunday Mass
Cooperation
Meetings were held with the Labour Market Service (AMS)  for young people to develop further cooperation

New Structure
In June the project partners together with the mentors founded a separate association called 
CHURCH AND WORK – “HANDS ON”

MENTORING PROJECT FOR YOUNG PEOPLE
IN SEARCH FOR WORK OR APPRENTICESHIP
Further Education Programmes
May: 
Supervision programme for the mentors

June:
Seminar on Youth coaching

Information within Church and parish groups

HANDS ON draws the attention of church communities to the challenge  of youth unemployment. Three parishes held special masses dedicated to this problem; on this occasion also money was collected to support the project. From four other parishes we received invitations to present the project to them and discuss ways of cooperation.
The parishes will - within the possibilities of their pastoral engagement – give information through their media and discuss the subject of youth unemployment  in their different community groups (i.e. youth, confirmation meetings, parish assemblies,…). They will establish cooperation with district administrations and social organizations within their parish boundaries.

During the meetings with parish communities also the possibility of personal participation in the project was discussed. A number of people offered to become mentors in autumn after summer vacation time.

An additional aim is to implement the project in those  parishes of Lower Austria which are part of Vienna diocese. We already received requests from the towns of Wiener Neustadt and Mödling.
HANDS ON was presented to many organizations and we have met great interest. Especially welcomed was the easy access to the project (no official authorities being involved). 

Much regard and appraisal was given to the well-developed structure including 

- cooperation agreements for the duration of 6 months

- records of the meetings between mentors and mentees
- reflexion and feedback

- supervision and further education programmes

- professional tutoring by a social worker and 

- Defining young refugees and asylum seekers as a special target group of the   project was also appreciated.
Budget for 2016







Receipts:





€
Crowdfunding Respekt.net



5.000,--

Diocesan Funding




5.000,--

Private Donations (status 31rst July)

   742,--

Total






10.742,--

Expenses:
Office 
administration



       45,99
Printing costs 




      376,68
Travelling costs




        26,00
Staff salary (social worker)

March – July (€ 1.015,44 p.m.)


    5.077,20

Total






    5.525,87
Balance 





+   5.216,13









This remaining sum will be used to pay the social worker from August to December 2016




*) Explanation: in German the word “Los” means lot or lottery ticket, but also to lose something or to get rid of it. “Arbeits-los” thus means to have no work, to be unemployed.
