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INTRODUCTION

Modern societies face unprecedented ecological, social and
economic crises that call for an immediate and radical transformation of the dominant, growth-dependent mode of
production and living. Degrowth1, as a social movement and
a burgeoning academic field of research, provides alternatives
for our collective imagination and a variety of concrete utopias
for the transformation of society.
Degrowth scholars and activists have aimed to re-politicise debates on how our economy is structured. Since time is running
out, it is more important than ever to focus on the political,
cultural and institutional struggle of realising a social-ecological transformation towards a degrowth society. Although
degrowth critiques of our system as well as utopias exist, we
must now focus on the transformation itself.
In the beginning of 2018, a circle of students and activists that
had been following the degrowth movement closely, exchanged on the lack of strategies for an actual transformation of
nizing a space of analysis, exchange and development was
born. Soon they gathered more activists, scientists and degrowth friends to initiate the organisation of a conference.
The vision becomes reality: Degrowth Vienna 2020 is a four-

INTRODUCTION

contemporary society towards degrowth. The idea of orga-

day conference taking place in Vienna from May 29th until
June 1st 2020, hosted by the association Degrowth Vienna as
well as several Viennese research institutes.
The aim of this conference is to draw together existing exsocial-ecological transformation. We provide space for critical
and radical discussions on how to create the change we need
in order to get closer to socially, ecologically and economically
sustainable societies.

1 Degrowth denotes a proposal for a radical social-ecological transformation towards a socially
just and emancipatory society with considerably reduced resource and energy use.

2 We use the word ‘strategy’ to refer to how the ends (i.e. a degrowth society) is achieved by the
means in mid- to long-term perspective under conditions of diverging interests.
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pertise from science, arts and civil society on strategies2 for

Hosts of Conference | 20.09.2019

The conference is hosted by the following organisations and institutes:
Degrowth Vienna - Verein zur Förderung der Degrowth-Bewegung 3
Department of Political Science of the University of Vienna
Institute for Multi-Level Governance and Development of WU Vienna
Institute of Social Ecology of BOKU Vienna
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Institute of Arts and Society (Social Design)
at the University of Applied Arts Vienna.

3 The „Degrowth Vienna“ society is an association set up for the organisation of the “Degrowth Vienna 2020 - Strategies
for Social-Ecological Transformation“ conference focusing on sustainability transitions, social-ecological transformati
on, solidarity, democracy and degrowth ideas.

CONCEPT OF THE CONFERENCE

The four days will each focus on specific aspects of the
degrowth transformation:

Semperdepot, Public Opening Event

The World is on Fire: The need for radical change/why we need to act now.
Public Workshop:
What is Degrowth?

18 30

Opening Intro & Welcome

19 00

Panel I

20 30

Opening Panel

Conference Registration
Exhibition & Performances
Live Stream of Panel
Discussion

Concert & Performance

The opening event on Friday, May 29th, will take place in the
historical Studio Building of the Academy of Fine Arts Vienna,
the former state theatre scenery store. On the different floors
of the building, artists will be able to exhibit and present their
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15 00

work. The program of the opening event consists of different
workshops about the idea of degrowth as well as several acts
and or performances. With the opening event, we aim to
attract a broader audience who might not be familiar with the
topic and concept of degrowth.
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Day 1

The introduction and welcome speech will reflect the importance of the conference and the topic of strategies. The
panel discussion at the opening event will include diverse and
popular speakers from academia, civil society, activism and
the arts, as well as degrowth experts. Guiding questions for
the discussion might be “How do we change the world?” and
“Why is the focus on strategies important in 2020?”
After the panel discussion the evening program will continue
with concerts and performances. We expect a live audience of
around 700 people, but will also stream the event.

Schedule of the main conference at ›AAKH‹ | Campus Uni Wien
The conference programme of days 2-4 is mostly located at
the campus of the University of Vienna at the Altes Allgemeines Krankenhaus Wien (“Altes AKH” or “AAKH”) - the “Old
General Hospital of Vienna” . The big, green inner courtyards of
different open air formats for lectures and cultural events.
For the three main conference days we expect between 500
and 800 participants.
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the AAKH provide a vivid atmosphere for outside activities and
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Day 2-4

9 00-11 00

Day 2

Day 3

Day 4

Understanding transforma-

Processing Strategies

Harvesting & Outlook

tions and the role of strategy

for Degrowth

Panel II

Panel III: 3 Parallel Panels
Harvesting & Outcome

11 00-11 30

Break: Coffee & Tea

11 30-13 00

Session I

Session I

Obstacles & Leverages

Thematic Fields

Creation

Lunch

14 30-16 00

Session II

Session II

Obstacles & Leverages

Thematic Fields

16 00-16 30

Break: Coffee & Tea

16 30-18 00

Session III

Session III

Strategies

Thematic Fields

20 30 <

Day 2

Dinner
Concerts & Performances

Understanding transformations and the role of strategy
By exploring theories of change, and the fraught history of
transformations, this focus of this day is on illuminating the
contours of the processes of transformation. Through historical
insights and direct experiences, we explore obstacles, pathways, potentials, and the limits of ongoing and past transformations, as well as how strategies are formulated, adapted and
developed within the processes of transformation.

Day 3

Processing Strategies for Degrowth
The focus of day three is bringing together actors and scientists of various thematic fields to collaboratively discuss and
work on strategies towards degrowth in their concrete field in
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19 00-20 30

Panel IV: Closing Panel

CONCEPT

13 00-14 30

more depth (e.g. mobility, food, energy, diversity, production &
labour…). This is a space to reflect on existing strategies and to
connect different actors in order to share knowledge, inspire
each other and develop existing strategies further. The design
of the third day will highly depend on the involvement of civil
society actors and activists in the preparation process, and will
vary across the different thematic fields.

Knowledge Harvesting & Outlook
During the last day, participants will gather and reflect on the
outcomes of the conference in their respective thematic fields,
discussing important takeaways as well as next steps. “Where
do we go from here?” will be the main question addressed by
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the closing panel and by participants on the last day.
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Day 4

OUTREACH PROCESS

To include promising civil society organisations and movements into the programme development, the orga-team
created an outreach process that covers various fields of activities. The aim of the outreach is to include the needs, inputs
and feedback of the organisations and movements into the
design of the conference in order to create a mutually beneficial transfer between practitioners and scientists.
In order to cover all relevant aspects of a transformation to a
degrowth society, we are identifying and contacting actors in
the following concrete fields of action: mobility; food; energy;
built environment & housing; work & production; health & care;
technology & digitalisation; finance & money systems; diversity
& social justice; global justice/north-south relations.
In particular the thematic sessions on the third conference
day, Sunday, can be created and adjusted with reference to

movement and want to be involved or if you have contacts to
an organisation or group that can be interesting for us, please
contact: verena.wolf@degrowthvienna.org
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If you are part of a promising civil society organisation or

OUTREACH PROCESS

the results of the outreach process.

ORGANISATIONAL STRUCTURE

The overall structure of the organisation evolved organically.
It is based on various working groups (e.g. finance, content
etc.) and the coordination group, all groups together form the
Organisation Team.
The Advisory Board consists of representatives from the hosting institutes, other scientists and representatives from civil
society organisations and movements.
The Plenary is a meeting that brings together the organisation team and advisory board whenever necessary. It is the
official place for decision making on big questions of relevance
for the involved actors such as the strategic orientation of the
conference, decisions on the orientation and content of the
programme and official names.
Decisions are made by using a modified sociocratic decision
method that is explained in the plenary. Everyone attending
the plenary is allowed to give feedback and vote. Furthermore,
about the structure and further planning process of the conference.
PLENARY
structural decisions, feedback & input, every 1-2 months

ORGANISATION

the plenary provides the space to discuss and exchange ideas

propsal, concepts,
general questions

advisory board

working groups +
coordination group

academics, artists
and civil society actors
feedback loops |
email, online-docs, plenary

logistics

arts &
culture

coordination group
internal
communication
public relations

content
finance
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organisation team

HOW YOU CAN SUPPORT US

a

Supporting by being involved in the Organisation Team
As described above, the organisation team consists of many
working groups. If you want to directly work on content and
the conference infrastructure, you can get active in one of the
working groups. Please let us know which working group is of
your interest. We are happy to provide further information and
include you in communication and meetings.

b

Supporting by being involved in the Advisory Board
As a member of the advisory board you will receive proposals
back. Furthermore, you receive invitations for (two-) monthly
plenaries. Due to your engagement in the feedback-loops, we
are able to implement expertise and experience of a broad
spectrum of scholars and practitioners of various fields into
the organisational process. Hence, your feedback as adviser is
crucial for further shaping the program, finding appropriate
cooperation partners, exploring funding options and steering
next organisational steps.

c

Supporting financially

HOW YYOU CAN ALSO SUPPORT US...

of the current working process to give decentralised feed-

No money, no conference. We urgently need financial support
to make this conference happen in the way we commonly
want to make it happen. The organisational structure of feedback-loops, the ambition to make the process transparent,
standards like non-private-funding or local, vegan and organic
food, creates costs and a great amount of work. Although we
already managed to raise a fair amount of money, there are
still costs that need to be covered. To go through the detailed
budget structure please contact max.hollweg@degrowthvienna.org.

d

Supporting by co-hosting the conference
When you are interested to officially co-host the conference as
an institute or organisation, please get directly in touch with
Max: max.hollweg@degrowthvienna.org
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the goals of reaching out to a broader audience, and ethical

To become a co-host of the conference, your institute or organisation needs to be based locally, linked to academia or civil
society, and closely involved in the organisational process by
providing personnel, financial or in-kind support. As co-host
of the conference your logo appears as official partner throughout the advertisement and conduction of the conference,
e.g. on the websites, flyers, social media, sessions etc.

Next to financial support, a co-hosting institution or organisation

An office or co-working space for the coordination jobs
Technical equipment for the conference
Rooms for plenaries and other official meetings
Involvement of employees, student groups or other
members of the institute and organisations into the organisational
process

HOW YYOU CAN ALSO SUPPORT US...

can support the organisation by following open material needs

Please come back to us, if you have any questions, further ideas
of how to support the organisation, feedback, suggestions, or

We are looking forward to hearing from you!
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else: info@degrowthvienna.org

